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Installations cnd production: The MineralBlwerk Iittzkendorf, built during
the wer, condisted of thrae sister plants, the erude oil refinery, the
iydrogenation piant 4 and the gynthesizing installation.

a. The hydrogenation piant. :, which transformed browm coal into fuels
{Betriebsstoffe ) with paraffin and "Kirosin" as by-products, was
completely dismentled by 'che Russians,

The crude o0il refinery, wh:c.ch produces lubricating oil, gas, and
diesel oil (Diesellrafistoff), was damaged very little during the war,
and by the end of 1946 it was again in production, thanks to the able
direction of Dr. Hermamn {(ncn-party). The refinery wes scheduled o
process about 10,000 tons a montlt of crude oil from Zistersdorf near
Vienna, bub this foal was never reached beczuse of inadequate supplies
of raw material . The main Qifficulty lay with the Zisterdorf oil, which
{fluctuated considerably in quality. Sometinmes the oil containsd between

30 and LO percent sediment and water. Since this scdiment is most abnormal.,

it appears to be
which went through Czechoslovakia, delivered the crude oil.

para*‘fmg u.nd "Ixn"os:.n", was rPconstruct.e

experimentally put into producticn again.

even by Cotober 1949 this plant was still Tunctioning most unsatisrac-
trily, axd the question of ceasing preduction was frequently discussed
md suggested to Karishorst. The plant never came near reaching its
expected monthly output of 3,000 tons of gas.

Great difficuliies have been encountered in thes reconstruction of the
L8tzkendorf justallations because of lack of materlals, since the necessary
mhtamalg, particularly tubes of any kind, covld not be obtained by legal
MSALS 5 through VK allotments. The zcquisition of these materials

in lm-ge quan‘tities was possible only through compensation deals within the
Soviet Zone Most of the spare parts for the
machinery already installed could be obtained | |
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he result of sabotage in Austria. Sixteen tank car trains,
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uhere are located all the vlents waieh wripinally supplied the equipment.
At first the Russiare failed to give any support to bthe compensation deals
necessary to keep the plant roing, but eventually the enterpise was able
to win a certain amount of approval for *hese since Ceneral XKomashev, at that
tire chief of the SUA's Wiruscnaltsgrappe Chemie, agresd that 50 percent of
the excess production of fusl could be used for compensation purposes. Likewise,
he Saxony-Anhalt iinistry of Economics once nut a heavy fine on the techmical
and commercial directors at ILitzkendorf because of their forbidden corpensation
deals bui then tacitly consented to the fine's bLeing paid out of the enter—

. Priso's funds. The Litzkendorf enterprise later wes usually able to obiain
wiritien approval from the ministry for the essentiel compengation denls 2
although this vas very risky for the partics concerned.

3. Finances: The Litzkendorf enterprise has io be supported by subsidies
since pirrices for its products have remained fixed while costs have risen
considerably. Both crude oil prices and transportation ecsts have incrazased
20 percent. The mon ubsidies originally amounted to one million D,
by October 1949 the subsidies haé risen to twe 50X1-HUM
wmillion DI 2 month. In addition, the plent is burdened with debts for its
construction work, vhich by Decerber 1948 had already reached 30,000 Dif.
There was no covering for this dsbt.

L. HMenmagement: As of December 1948, the enterprise was directed by the following
officialss
Board of Directors (Vorstand):

Theee Directors:
Technical Director — Gertificated Enei Tarehs 50X1-HUM

Commercial Director -—
Personnel and Political Director —- Hax Cehder (SED).

Three Prokuristen:
Jantzen (non-party). :
Gebhard (SPD/SED, but actually anti-SED).
Dr. Eckart (formerly non-party, now SED, but keeps politicelly
nevtral), chief chemist,

“Plant Managerent® (“"Werksleitung®):
The VWorks Council (Betriebsrat): the president plus three other
menbers.
The B3 (presumably Betricbsgewerkschaftalitung —- Trade Uszion
Beard of Direcctors): the president plus ancther member.

The Vorles Council is being increasingly supplanted by the B3T%.

5. Persomnel: The enterprise had 5,000 employees, the majeority of vhon were
expellees from the fash. This group opposed the SED because of its support
of the Oderlfaisce border, and the employees as a whole were suspicious of
the work incentives initiated by the SED. Originally onily LOO of the workers
were members of the SED, bub by the end of 1948 pressure on the workers had
increased this mmber to 800. 50X1-HUM
50X1-HUM

#  lcomonts | |the planned production, based on full
capaclity, as 35,000 tons of crude oil and 45,000 tons of regidne ~ -
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